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Abstract

The objectives of this study were to: 1) examine the strategic leadership of
school administrators of pilot schools under the Education Sandbox of Trat Province;
2) assess the effectiveness of the academic administration of these schools; 3) investigate
the relationship between the strategic leadership of administrators and the academic
administration in these schools; and 4) create a forecasting equation for strategic
leadership affecting the academic administration in these schools. The sample
comprised 291 teachers from these pilot schools under the Education Sandbox of Trat
Province during the 2024 academic year. The research instrument was a two-part
questionnaire using a five-point Likert scale. The first part assessed the strategic
leadership of school administrators, consisting of 26 items with a reliability coefficient
of 0.73. The second part evaluated the effectiveness of the academic administration,
comprising 24 items with a reliability coefficient of 0.72. The statistical methods used
for data analysis included: percentage, mean, standard deviation, Pearson’s correlation
coefficient, and multiple regression analysis.

The results indicated that: 1) teachers rated the overall strategic leadership
of administrators at a high level across all dimensions, including strategy implementation,
organizational culture development, strategy formulation, and strategy evaluation;
2) the overall effectiveness of the academic administration was also rated at a high
level, encompassing aspects such as learning process development, curriculum
development, assessment of learning outcomes, and internal supervision; 3) a strong
positive relationship was found between the strategic leadership of administrators and

the effectiveness of the academic administration, statistically significant at the .05 level;



and 4) strategic leadership was found to significantly affect the effectiveness of the
academic administration in pilot schools, particularly in the areas of strategy evaluation
(X3), organizational culture development (X4), and strategy implementation (X,), with a
multiple correlation coefficient (R) of 0.713. The effectiveness of the academic
administration could be predicted at a rate of 50.10%, with statistical significance at
the .05 level. The forecasting equation is presented in raw score form as: Yot = 2270
+ 0.223X5 + 0.097X, + 0.080X,, and in standardized score form as: 2y = 0.401Zy; +
0.177Zyq + 0.131Zy,.
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