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Abstract

The objectives of this research were to: 1) investigate the problems and
strategic management approaches of radio broadcasting media in the eastern region
of Thailand, 2) analyze the factors influencing the organizational management of these
radio broadcasting media, and 3) develop a strategic management model for these
radio broadcasting media. The mixed methods research approach was employed in
this study, encompassing both quantitative and qualitative research methodologies.
The quantitative research component involved a sample of 392 individuals, including
radio broadcasting media operators and executives, as well as radio listeners in the
eastern region of Thailand. Data analysis employed descriptive statistics, including:
frequency distribution, percentages, means, and standard deviations. Inferential
statistics, specifically t-tests, Chi-square tests, one-way ANOVA, and Scheffe's post-hoc test,
were also utilized. The qualitative research component involved in-depth interviews
and brainstorming sessions with 30 radio broadcasting media executives and academics
in the provinces of Chonburi, Rayong, Chanthaburi, and Trat.

The research findings indicated that: 1) there's a decline in the number of radio
listeners in the Eastern region who tune in for news and information. This can be attributed
to the fact that most radio operators and media executives are older individuals who have
struggled to adapt to the rapid technological advancements in communication.
Furthermore, these radio businesses often employ family-style management strategies
with a centralized power structure, which is ill-suited for modern management practices.
2) the advancement of communication technology and the proliferation of new media
have led to the emergence of convenient and rapid communication channels. This has
significantly shifted audience behavior, with listeners increasingly turning to new online
media platforms. 3) based on an analysis and synthesis of both quantitative and qualitative
research data, an SMMCn Model - "Strategic Management for Modern Radio Broadcasting”
— has been developed. This model aims to enhance strategic management skills by
leveraging communication technology to produce contemporary program content that

aligns with the current online media consumption habits of radio listeners.

Keywords : Management, Strategic Model, Radio Broadcasting, Eastern Region





