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Abstract

This research aimed to: 1) formulate a model for excellence in school administrations
in schools under the Education Sandbox in Rayong Province, 2) evaluate the effectiveness of this
model, and 3) propose policy recommendations for fostering excellence in these schools.
The study adopted a research and development methodology, which was structured into
3 distinct phases. Phase 1, formulated a model for excellence in school administrations in schools
under the Education Sandbox in Rayong Province. Phase 2, evaluated this model for excellence
in school administrations. Finally, phrase 3, proposed policy recommendations for achieving
excellence in these schools. This was conducted through rigorous document analysis, in-depth
interviews, confirmatory factor analysis, and a policy meeting. The data were analyzed using: frequency,
percentage, mean (X), standard deviation (S.D.), structural equation analysis and content analysis
which were presented in a descriptive style.

The research results were as follows: 1) the model for excellence in school administrations in
schools under the Education Sandbox in Rayong Province encompassed 9 key components: (1)
15 elements of innovative transformational leadership, (2) 8 elements of innovative strategic planning,
(3) 18 elements of student quality development for innovators, (4) 14 elements of innovative

organizational management, (5) 5 elements of competency-based curriculum management, (6) 8



elements of innovative instructional process management, (7) 8 elements of systematic human
resource development, (8) 7 elements of innovative participatory educational management, and
(9) 8 elements of mechanisms for driving educational quality assurance within these schools; 2)
the confirmatory factor analysis confirmed the construct validity of the 9 overarching components,
as all items loaded significantly onto their respective factors. Expert panel validation supported
the model's alignment with the model for excellence in school administrations in schools under
the Education Sandbox in Rayong Province, yielding 91 measurable variables across the 9
components. The model was rigorously validated as accurate, appropriate, feasible, and optimally
applicable, with an alignment rate of 100%; 3) the policy recommendations were categorized
into two distinct groups: (1) policy makers and drivers, who should establish a comprehensive
strategy to reshape the organization’s public image, articulate a visionary and forward-looking
mission, and develop mechanisms to foster lifelong learning. This group was urged to empower
educational leaders with the courage to implement progressive, area-based reforms aligned with
global educational advancements, thus fostering innovation at the local level. Additionally, they
should prioritize the professional growth of personnel through competency-based curricula and the
application of Rayong’s provincial curriculum framework, and (2) policy practitioners, who
should demonstrate bold, decisive leadership to cultivate sustainable organizational development
tailored to the unique context of the Education Sandbox in Rayong Province. This group should
drive systemic integration of technological and innovative practices, encourage the development

of educational innovations and cultivate academic leadership.
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