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Situation

Leader

Behavior

Impact on

Follower

Follower lacks

Self confidence

Supportive (Relationship)
-courteous & friendly
-concern for well being& needs

-open and approach able

Increase confidence
to achieve work

outcome

Ambiguous job

Directive (Task)
-Tell what is expected
-how and when to do it
-how fits with others
-schedules & norms

-procedures & regulations

Clarify path to reward

Lack of job challenge

Achievement (Demanding & Supporting)
-Set challenging goals
-Seek continuous improvement
-Expect highest performance
-Confident in effort & achievement

-Workers assume more responsibility

Set goals high

Incorrect Reward

C4 9 o = Yo A ax Y
ﬂTIN‘]Ji%:ﬂ’rT]J 5 aammimgmzu‘uum:}zg‘mquyannz@mgm’;mﬂmma

Participative (consult/group)
-Share work problems
-Solicit suggestions, concerns

-Include in decision making

Clarify follower’s need

& change rewards

J
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Outcome

More effort;
Improved
Satisfaction
&

performance
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