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Abstract

The purposes of this research were 1) to study the dynamics of the retail business in
Thailand, especially in the city of Trat, 2) to study the problems and suggestions of entrepreneurs
from the changing retail business in the city of Trat, and 3) to study the pattern of change
management for merchants. Retail entrepreneurs in Mueang Trat were classified by personal
status. The research sample of 191 people was chosen from accidental sampling. The instrument
used in this study was a questionnaire. The reliability level of 0.95 used in the statistical data
analysis was percentage, mean, standard deviation, t-test, and ANOVA

The results showed management of changes in the retail business in Mueang Trat in the
aspects of the capacity to change, the consolidation and expansion of the change, and the creation
of knowledge for the sustainability of the store, showing the high level as well as the moderate
level of strategic planning. When the comments on a retail business management classified by
retail entrepreneurs’ backgrounds were compared, the results showed that there was no statistical
significance in gender, age, business operation, number of employees in the store, business time
period, and source of investment fund. It was also found out that change mangement in different
retail entrepreneurs was different with no statistical significance. However, the entrepreneurs with
different educational level, monthly income, type of stores, decision making, and number of family

members resulted in change management of retail entrepreneurs, showing the statistical

significance at .05 level.






