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Abstract

The objectives of this research were to study the management structure, positive and
negative impacts in the management of a private school as a foundation under the Private School Act,
B. E. 2550 through a case study. The population and sample were identified purposively. The deputy
manager, the director, the deputy director and various division heads were key informants.
Some teachers were sub-informants. The instruments included an observation form and informal
interview guidelines. The data obtained from documents, participant observation and interviews.
Data and data collection method triangulation was employed.

The findings indicated that the school was managed through a managing committee and
the foundation president acting as a school administrator. The recipient of the permission,
the manager, the deputy manager, the director and the deputy director managed the school by
following the policies and decisions of the managing committee. There were 3 positive impacts.
Budgeting: The school was supported by the foundation. Staffing: Administrators managed the
school friendly. The teachers were well taken good care and understood. Managing: There were
different administrators and points of view in the management. There were 3 negative impacts.
Budgeting: It was difficult to obtain budget. Budgeting plans were re-adjusted and delayed. Staffing:
The teachers had to work not only their main jobs but also for the foundation jobs. Their salary
was increased in a small amount. The director and the deputy director had no permission to
layout the personnel. Managing: The committee had no educational qualifications for educational

management. The teachers received the orders from the different administrators.
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