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Abstract

The purposes of this research were: 1) to study the goal oriented approach of
management of school administrators at Catholic schools in Chanthaburi Diocese, 2) to study the
motivation of teachers’ performance in the same schools, 3) to study the relationship between the
goal oriented management approach and the motivation of teachers’ performance, 4) to calculate
a regression equation for the factors affecting the motivation of teachers’ performance. The sample
of 335 Catholic school teachers was selected from the 2016 academic year. The research
instrument was a three-part, five-rating scale questionnaire. Part 1 contained questions regarding
the status of the respondents. Part 2 contained 34 items regarding the goal oriented management
approach with a discrimination of between .22 and .88, and a reliability of .91. Part 3 contained 29
items regarding the motivation of teachers’ performance with a discrimination of between .26 and
.83 and a reliability of .92. The reliability of the overall issue was .94. The statistics used for
analyzing the data were: percentage, mean, standard deviation, Pearson’s product movement
correlation coefficient and multiple regression analysis.

The results of the study were as follows: 1) the goal oriented management approach
ranked at a high level overall, 2) the motivation of Catholic school teachers’ performance in
Chanthaburi Diocese was at a high level, 3) the relationship between the goal oriented management
approach and the motivation of teachers’ performance positively correlated with relatively high
levels of statistical significance at the .01 level for those who used Achievement-oriented
Leadership, Participative Leadership, Supportive Leadership and Direct Leadership,

4) the regression equation of the goal oriented management approach affect on the motivation of



teachers’ performance using the factors Achievement-oriented Leadership and Participative
Leadership had a multiple correlation co-efficient equal to .74. The predictive power of the
resulting equation was 55 percent. There were statistically significant relationships at the .01 level
which enabled the creation of the following predictive equations:
Raw score predictive equation
Y = 1+43,+30,
Standard score predictive equation

7 = A4Z +33Z,,
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Situation

Leader

Behavior

Impact on

Follower

Follower lacks

Self confidence

Supportive (Relationship)
-courteous & friendly
-concern for well being& needs

-open and approach able

Increase confidence
to achieve work

outcome

Ambiguous job

Directive (Task)
-Tell what is expected
-how and when to do it
-how fits with others
-schedules & norms

-procedures & regulations

Clarify path to reward

Lack of job challenge

Achievement (Demanding & Supporting)
-Set challenging goals
-Seek continuous improvement
-Expect highest performance
-Confident in effort & achievement

-Workers assume more responsibility

Set goals high

Incorrect Reward

C4 9 o = Yo A ax Y
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Participative (consult/group)
-Share work problems
-Solicit suggestions, concerns

-Include in decision making

Clarify follower’s need

& change rewards

J
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Outcome

More effort;
Improved
Satisfaction
&

performance
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